Leading Healthy and Effective Teams

How many of us have experienced how an unhealthy team can devastate a ministry and be a black hole of time and effort? How many of us have had great experiences leading godly, effective, and joy-filled teams that love Jesus and are increasingly committed to the mission? Is that even possible? Should a team just work together or something more? How does health relate to effectiveness? How can the team leader impact a team’s health and effectiveness? Like much of how Jesus operates, leading teams is also often upside down to how we think or the world thinks about teams. In this session, we will discuss some lesser-followed principles from the greatest leader. We will look more at the inner landscape behind healthy and effective teams. How did God lead and develop teams? What are his values? Are health and effectiveness biblical ideas? If so, how can Christian leaders build teams like this? This session seeks to challenge some of our unexamined paradigms with some fresh biblical ideas and practices.

John Allert is currently the Eurasia Director for Via (ViaNations.org). He has been serving in full-time Christian work, especially with emerging leaders, for 25 years. He is married to Amy and together they have raised 4 children while serving in ministry. John has served in leadership with Cru, Campus Ministry Today, and the Center for Mission Mobilization. John holds a Masters degree in Christian Education from Dallas Seminary. He and Amy have lived on three continents and served in over 15 countries leading teams, fuelling indigenous mission movements, training mission mobilizers, and developing strategic partnerships to advance missions globally. He currently resides in the UK, which serves as a base for serving their teams in Germany, Romania, Georgia, and the UK.


I. Intro – Table Discussions- Exercise 1


II. Health	

a. Exercise 2- What do we mean by “health” in concept or practice? 

b. What is biblical health? 

i. Biblical health is about people. 

ii. Biblical health is holistic, not compartmental.

iii. Biblical health starts and ends with our relationship with God. 

iv. Biblical health includes our relationship with others. 
 
v. Biblical health is for mission

vi. Biblical health on a team is greatly influenced by the leader- who you are.

vii. Biblically healthy teams are safe 


c. How do I cultivate health on my team? Practical ideas for what you can do:

i. Start with You.

ii. Healthy teams practice rest and healthy rhythms. 

iii. Healthy teams come from healthy disciples and these cannot be manufactured or microwaved. Think long-term. 

iv. 3 Hats: Shepherd, Coach, Boss

v. Lead in repentance. 

vi. Leadership is about dying for your team.

vii. The leader’s best investments in promoting health on a team  

viii. Leading with your spouse can promote greater health  


III. Effectiveness

a. Exercise 3- What do we mean by “effectiveness” in concept or practice? List your Top 5 indicators or descriptors of team effectiveness. What do these say about our view of people? Of effectiveness? 

b. What is biblical effectiveness? On a team? 

i. Effectiveness- man’s measure of God’s results. 

ii. Biblical effectiveness is not about me. 

c. How do I cultivate effectiveness in my team? Practical ideas for what you can do:

i. Aim for Jesus’ mission, not man’s. 

ii. Track faithfulness and health, not just effectiveness. 

iii. Have clear team goals designed and owned by the team with accountability.


IV.  Exercise 4- Application

a. Case studies. 

i. Case Study 1

ii. Case Study 2


V. Exercise 5- Conclusion: Is there a better way to rephrase this session? 


VI. Exercise 6- Panel Q&A 


VII. Further reading and resources

a. Scott Rodin, The Steward Leader  (leadership in general)

b. Peter Scazzero, The Emotionally Healthy Leader (Inner life)

c. Patrick Lencioni, 5 Dysfunctions of a Team

d. J.O. Sanders, Spiritual Leadership (inner life)

e. John Maxwell, Developing Leaders Around You (developing leaders)

f. Joseph Grenny and Emily Gregory, Crucial Conversations (on how to have important conversations)

g. Tool- Annual 360 review  (for annual peer feedback and reviews)

h. Sample Via Templates: Personal Development Plan, Strategic Planning Snapshot, Coaching Session, Team Meeting

i. Online assessments: Cerney Smith*, Clifton Strength Finders*, Prepare and Enrich Aneagram, Working Genius, Meyer Briggs (various self-assessments helpful to get to know your team)
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