
 

 

LEADER PROFILE  
Understanding myself, and those I lead 

 

To understand yourself as a leader, and to understand those you lead, it is helpful to understand four very 

basic dimensions.   

First, your life “Bucket List”  

Secondly, your “Single Greatest Strength”  

Thirdly, your “Team Profile” – both phase and level.   

Fourthly, your orientation to “Goals, Problems and Opportunities”.  

This session covers all 4 of these topics. 

 

Bobb Biehl is a executive Mentor.  He has consulted personally with over 500 Senior Executives. He has 

met one-to-one with over 5,000 executive team members and invested an estimated 50,000 hours in private 

sessions.  He has originated 55 tools (books, tapes, notebooks) in the area of personal and organizational 

development. For over 31 years, Bobb was on the board of directors of Focus on the Family. He holds a 

bachelor’s and a master’s degree from Michigan State University. Bobb and his wife Cheryl have 2 adult 

children, 3 grandchildren, and 4 great grandchildren. www.BobbBiehl.com 

  

 

Reflection: 

 

Understanding myself, and those I lead 

 

Target -- SWF Shaft - Power Top sharp edge Bottom sharp edge 
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Remember: 

  

 I Am Me … not my mother, father, brother, sister, or famous grandparent 

 

 

 1.  Your Life Dream … Bucket list 

  

2.  Your single greatest strength … in a one-word self-description”   

 

3.  Your Team Profile … both phase and level. 

 

4.  Your leadership orientation … to goals, problems or opportunities.  
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