
STRATEGIC PLAN

A Strategic plan is a 
written statement of a 
group’s assumptions 
about it’s direction, it’s 
organization, and it’s 
cash.
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The Strategic Planning Arrow 
Getting your team on the “same sheet of music” ... reducing team mis-communication

GOALS

Approximately 15% of 
adults are goal oriented 
/ energized.  They want 
to ADD new things this 
year.

PROBLEMS

Approximately 80% 
of adults are problem 
oriented / energized.  
They want to FIX what 
is broken in the existing 
system this year.

OPPORTUNITIES

Approximately 5%
of adults are opportunity 
oriented / energized.  
They want to wait 
and GRAB new 
opportunities which will 
“pop up” this year.

(20,000 Foot Level)
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