The Vision and Process of Revitalisation

Why is church revitalisation necessary? Why is it so difficult? What is the difference between revival and revitalisation? This session will present some of the barriers to revitalisation, as well as statistics from the USA and Europe. Attendees will learn specific steps that we as leaders can take to encourage the revitalisation of our churches.

David Brown planted three churches before revitalising a church in central Paris. For many years he was involved with GBU (Groupes Bibliques Universitaires), the French student movement affiliated with IFES. More recently he has been promoting church revitalisation through his chairmanship of the Evangelism Commission of the French “National Council of Evangelicals” and through his teaching and mentoring at the Bible Institutes in Geneva and Paris and by leading a range of seminars and workshops in France and across Europe.

I. The need for revitalisation


II. Some signs that a church needs revitalisation 

A. A gradual erosion

B. Living in the past: nostalgia  

C. Focusing on maintenance rather than on the needs of those outside the church

D. Refusing to live in today’s world and to be in phase with the surrounding neighbourhood 

E. Amnesia regarding the Great Commission

F. The church rarely prays together

G. The church functions by routine 


III. The Biblical basis of revitalisation

A. The cyclical nature of life 

	The kings of the Old Testament

B. The 7 letters to the churches in Revelation
1. Smyrna and Philadelphia told to be “faithful” and to “hold on”
2. The others are told to repent
a) Ephesus: loss of their first love
b) Pergamum: the need to fight against error 
c) Thyatira: the need to fight against sin and immorality
d) Sardis: the church has the reputation of being alive but it is dead
e) Laodicea: the church is lukewarm
IV. Different contexts of revitalisation

A. The stage the church is at
1. A church in danger of extinction
2. A church in crisis
3. A stable church

B. The bell-curve



V. The primary aim of revitalisation is to be a healthy church. 

A. What does church life look like now and how has the organisation been understood over the past few decades? 

B. What could / should it look like to be healthy in today’s world?
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C. A healthy church is a fellowship of believers, centred on the Gospel, who are learning
1. to love God with all their heart, with all their soul, with all their mind, with all their strength (Mark 12:30)
2. to love people (Mark 12:31)
3. in their cultural context

D. Revitalisation must include these three dimensions of a healthy church:
1. The spiritual aspect – loving God
2. The social aspect – loving others
3. The societal aspect – in our context



VI. Church life

A. The gathered church: We meet together to encourage each other to love and good works (Hebrews 10.23-25):
1. through worship – to motivate us as we think of who God is and what he has done and is doing for us
2. through Bible teaching
3. through instruction on how to be good witnesses in today’s world

B. The scattered church: The scattered church is where we live out the four relational networks which most of us have:
1. our family
2. our work/place of education 
3. our leisure activities and friendships
4. the wider community. 



VII. The implications of this model for leadership

A. Equal weight is given to the gathered and scattered aspects of the church. There are three potential dangers:
1. The default position to which years of church tradition can bring us : the idea that the important thing in a church is the faithfulness of Christians in attending meetings.
2. That the local church is the only place in which believers can learn and have a ministry.
3. The emphasis of the scattered church on “initiatives by Christians”. The pastoral team may insist on more “accountability”.



Suggested Readings:

David Brown Reconnect Your Church (IVP, UK, 2023)

John James, Renewal, 10 Publishing (Leyland, UK, 2016)

Ed Stetzer and Mike Dodson, Comeback Churches (Nashville, TN: Broadman & Holman Publishing Group, 2007)

Thom S. Rainer Anatomy of a Deceased Church (Nashville, B&H Publishing Group, 2014)
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