[bookmark: _GoBack]Cross-Cultural Leadership Lessons: A South American Perspective

[bookmark: _Hlk480051019]Decio de Carvalho leads COMIBAM, an alliance of 25 national mission initiatives in Ibero-America with over 12,000 missionaries working in countries all over the world. Decio will share from his experience on cross-cultural leadership lessons from a South American perspective.  What mistakes have we frequently made in leading cross-culturally?  What challenges are common?  What are we doing to ensure that we learn from the mistakes and equip those who will be future leaders?
Decio de Carvalho, born and bred in Brazil, to Wilson and Francisca, who were ministers with the Methodist church, joined OM in 1979. He first served on the OM Ship Doulos for four years and then as director of Operation Mobilization in Brazil for the next ten years. The focus was to challenge the church and the believers towards an active participation in global missionary work and to train and send workers to unreached regions of the world. The following stage was a period of service overseas. With his wife Elba and three children, he worked in Central Asia for seven years. In 2001 they moved to Puerto Rico, Elba's native land, for an extended sabbatical. Decio served as Director of RECOMI, the Puerto Rico Missions Network, which brings together churches, denominational missions' departments, missions training centers, and other organisations. In November of 2009 he was appointed Executive Director of COMIBAM, the Cooperación Misionera Iberomaricana (Iberoamerican Mission Alliance). He is a member of the La Cumbre Christian and Missionary Alliance Church in San Juan, Puerto Rico.

Over the past 20 to 30 years, a significant number of Evangelical Christians from Latin America have moved to Europe and other regions, both as missionaries and migrants. These are some of the dynamics involved, as they seek to fulfil their calling in very different cultural contexts.
I. Mistakes we have made in cross-cultural leadership in a missionary work context

A. Not listening to, getting to know, and respecting those from the culture where they serve


B. Relationship based ministry and strategy – (relationships or a plan?)



C. Expect easy and quick results in ministry



II. Common challenges faced by most of the Latin Americans serving and leading cross-culturally


A. Inadequate structure and support from their mission sending entity


B. Lack of a broad historic perspective


C. Learning of a new language and communication skills


D. Inter-cultural skills


III. What we are doing to ensure we learn from these mistakes and better equip future leaders


A. Research, report, analyze and consider future initiatives


B. Connect intentionally with other mission networks and encourage informal, intentional, field level, practical relationships and partnerships.




Suggested Readings:
Strengths and Weaknesses of the Ibero-American Missionary – Phase I
Strengths and Weaknesses of the Ibero-American Missionary – Phase II
Franklin, Kirk – A Paradigm for global mission leadership. The journey of the Wycliffe Global Alliance
Guarneri, Julio – COMIBAM 1984-2000: Historical Analysis of a Majority World Missionary Network
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