Fundraising is a Team Sport:
Building a Long-Lasting Fundraising Team

Whether it is just you and some volunteers or whether there are several on your team, how you
organize and deploy your team is crucial to long-term success. We’ll explore with you how to build a
program and team that lasts.
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I.  The Elements of an Effective Fundraising Team

A. CEO as Chief Fundraising Officer—Advancement is NOT a department

B. A Board who understands their role in fundraising

1. Giving

2. Bringing others into the orbit of the organization

3. Accountability for fundraising results



4. Allocating needed resources

5. Encouraging the team responsible for fundraising

C. A Culture of Generosity

D. Outward engagement

E. Strong infrastructure

1. Saying thank you

2. Gift receipting

3. Gift reporting



