The Essential Elements of a Professional Development Effort

Whether you are the sole person responsible for fundraising or whether you have a team dedicated to
the task, there are elements that must be part of your program if you are to be as effective as you can
be. We will talk through these essentials and help you apply them to your situation.
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I.  Assessing Your Opportunities
A. Create time for Development

1. How will you change your priorities to succeed?

2. What training do | need?

B. Determine budget for Development

1. Record keeping

2. Travel

3. Promotion
a. Website?
b. Direct mail?
c. Newsletter



C. Who are prospects to fund your ministry?

1. Current

2. Prospective

[l.  Mitigating Your Weaknesses

A. What are obstacles to fundraising success?

B. How to fund the Development effort

C. Other challenges?

I1l.  Creating a Development Plan

A. Purpose statement to set forth the guiding principles, financial targets,
fundable initiatives, development program adjustments (including marketing
tools needed), personnel and operational requirements, and costs to meet
aggressive growth goals and strategic opportunities.

B. Guiding Principles

1. Pursue Excellence

2. Grow Relationships

3. Keep Commitments

C. Summary of Past Two Fiscal Years

1. Total Gift Income: Operational/Other

2. Number of Givers



D. Goals for Next Two Fiscal Years

1. Gift Income

2. Donor Count

3. Non-Monetary Goals
a. Staffing
b. Marketing materials (print/video, etc.)

E. Strategic Considerations for Growth of Gift Income

1. Your involvement in the fundraising task

2. Board involvement in the fundraising task

3. Building an organization-wide culture of generosity

F. Event Strategy?

G. Donor Care Emphasis

1. Gift processing review

2. Gift acknowledgment process

H. Major Gift Metrics

1. Face-to-face visits

2. Solicitations

3. Discovery visits

4. List management



Conclusion

Strategic planning and goal-setting are critical to moving toward excellence in
Development. But they will be ineffectual if the plan is not operationalized and
reviewed on a regular basis (at least quarterly). We must move forward with
discipline and intentionality, all the while being open to God’s activity in, under, and
through our efforts to bring about His best for our ministry.



