
Fostering a Disciple-Making Leadership Culture 
 

This session introduces the vision of the Disciple-Making Leaders Advanced Network as well as 

the expectations for Network participants. As we live out the vision amongst one another, it will 

then be carried back to our local ministries to make a lasting impact. 

Jay Eastman was born and raised in the US, attending The Ohio State University for 

undergraduate and graduate school. He has degrees in English and English education. He is 

married to Holly, and they have three children. He has taught English around the world and has 

served in Berlin, leading works in social outreach, evangelism, discipleship, and church planting, 

since 2001. He also serves as a consultant with Global Training and Development and Results-

based Conversations™, providing solutions for groups seeking effective ways to collaborate in 

the midst of complex situations. 

 

I. Vision 

 

a. Kingdom – Ephesians 4:11–16  

[11] And he gave the apostles, the prophets, the evangelists, the shepherds and 

teachers, [12] to equip the saints for the work of ministry, for building up the 

body of Christ, [13] until we all attain to the unity of the faith and of the 

knowledge of the Son of God, to mature manhood, to the measure of the stature of 

the fullness of Christ, [14] so that we may no longer be children, tossed to and fro 

by the waves and carried about by every wind of doctrine, by human cunning, by 

craftiness in deceitful schemes. [15] Rather, speaking the truth in love, we are to 

grow up in every way into him who is the head, into Christ, [16] from whom the 

whole body, joined and held together by every joint with which it is equipped, 

when each part is working properly, makes the body grow so that it builds itself 

up in love. (ESV) 

 

b. FOCL – The Forum of Christian Leaders exists to unite, equip, and resource 

global evangelical leaders to the end of world evangelism and the renewal of the 

biblical church. 

 

c. Network – to see local leaders engaged, equipped, encouraged and connected in 

disciple-making that renews communities and the whole of Europe.  

 

d. Your context – that you, your ministry group and the wider community are 

renewed by the love, power, grace and truth of Jesus Christ.  

 

 



II. Culture 

 

a. Word  

 

i. We hold to the living Word, both in Scripture and the Spirit 

 

 

ii. We continually learn and grow that His Word is what we express 

 

 

b. Deed  

 

i. We intentionally seek to do what we say.  

 

 

ii. We express the gospel and its power in our actions to an unbelieving 

generation in our communities and continent. Disciple-making is practical 

and public.  

 

 

III. Impact 

 

a. What can this look like locally for your ministry and community? 

 

b. What can this look like on a continental level as we strive in disciple-making 

together? 


