Leadership and the Art of Communication

Interpersonal communication takes up most of your daily activities. The quality of our relationships
and our effectiveness as leaders are often dependent on our ability to communicate with one another.
In these sessions we will examine the art of communication as a leader and how our personalities
influence how we are perceived.
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1. Characteristics of Human Communication

A. Words are imprecise mediums of communication

B. Understanding meaning involves a level of guesswork

C. Most listeners are distracted

D. Pre-conceived ideas distort what is said



E. What is said may not be what is intended

F. The speaker may be unaware of personal bias or emotion

II.  Importance of Communication

A. Interpersonal communication takes up most of your daily activities (70% of
our hours are spent in communication: 45% listening, 30% talking, 16% in
reading, 9% writing)

B. The quality of our family cohesiveness, friendships, relationships, and
effectiveness at work are in large part related to your ability to communicate

C. Most people are not good listeners (75% of verbal communication is either
misunderstood or quickly forgotten)

D. Rarely do listeners fully grasp deeper meanings

E. External stimuli distract from our ability to listen

F. Listening is not hearing

G. Listening is the closest thing to loving

III.  Communications Styles Exercise



