Leading Multi-Generational Teams

There are currently five different generations in the workplace, or volunteering in a local church or organisation. While each generation provides a unique strength, there may also be some challenges. This workshop will explore how to use the strengths of each generation to create functioning and healthy multi-generational teams that enjoy serving alongside and learning from each other, and the kind of leadership that all generations respond well to.

Terry English is a leadership and organizational development coach who seeks to help leaders to  “love growing their organizations”. He currently lives in the Czech Republic and has equipped ministries and leaders across Central and Eastern Europe for the past 27 years. In his free time he conducts a large Gospel choir and other outreach activities in the city where he lives. 

1. Introduction – the opportunity of understanding and using our strengths

1. Acts 17:16
2. 1 Corinthians 9:19-23
3. 1 Timothy 4:12
4. Proverbs 20:29


2. Generational Breakdown

BABY BOOMER	 (1946 – 1964)   		60-79
GEN X 		(1965 – 1980) 		            44-60
GEN Y/millennial 	(1981 – 1994)    		30-44
GEN z/i GEN         	(1995 – 2012)    		14-30
GEN ALPHA	(2012 - 2026)			              0-14


3. Generational Attributes:

1. Baby boomer
2. Gen X
3. Gen Y
4. Gen Z
5. Gen Alpha


4. Using generational differences as complimentarian gifts


5. Examples from the Bible:

a. Acts 6:1-7

b. Matthew 28: 16-20 
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