Reaching the Nations Among Us:
A Biblical Vision for Multicultural Church

Your church has a heart for the nations, but will your church reach the nations moving in next door? It doesn't just happen. They won't just come. Churches that reach their entire community will need to intentionally reflect their community in order to reach their community for Christ. This seminar examines a biblical model for international multicultural ministry and missions, starting with people from the nations who live next door.

Pastor David Fleming has served in ministry for 35 years, most recently as Sr. Pastor of Champion Forest Baptist Church in Houston, Texas, a multi-site and multicultural church in the most diverse city in America. David is now the Executive Director of the Lanier Foundation and oversees the Lanier Theological Library and Learning Center in Houston, Texas and at Yarnton Manor near Oxford in the UK. The Lanier Foundation seeks to renew the academy and strengthen the Church by providing world-class resources for biblical studies, theological education, and ministry training. David received his MDiv and PhD from New Orleans Baptist Theological Seminary. He and his wife, Beverly, have been married for 38 years and have three children and two grandchildren.

Our church has a heart for the nations, but what happens when the nations move in…next door? 

Can a monocultural church reach a multicultural community? Should it? If so, how? It likely won’t be accidental. If it happens, it will be intentional. Churches that reach a multicultural community reflect the community before they reach it, not just as or after they reach it. The approach is biblical, intentional, and incarnational.  

I. A Biblical Basis . . . God’s Desire for the Nations. 

A. Genesis 12:1-3; 18:17    Matthew 28:18-20     Acts 2:5-11     Revelation 5:9

B. The Concentric Circles of Our Advance . . . As we go . . . Acts 1:8

Our primary ministry area, is our primary mission field...

Where is your Jerusalem?


II. A Missional Approach to International Missions . . . Next Door!

A. Intentional versus Accidental

If everyone is welcome, why aren’t they coming?

The Principle of Homogeneity:

B. Incarnational Ministry and Missions

Can you think of anyone who practiced incarnational missions/ministry?

Philippians 2:5-7		1 Corinthians 9:22

		Being intentional about being incarnational . . . 

What does that look like?


III. Steps to Intentional, Incarnational Ministry and Missions

1-Getting to know your community . . . Who is my neighbor?
		Ideas?

2-Getting to know your congregation . . . Who attends our church?
		Ideas?

3-Start making the connection . . . with incarnational intentionality! 

		Divergence & Convergence?		Challenges & Opportunities?

The Demographic Principle of Church Growth: the closer the match between the 
community and the church, the more likely growth will occur, and the opposite is 
also true.


IV. What about those who are already inside . . . what about the monocultural base?

     	Key #1: Make it biblical . . . keep it missional! 

Key #2: Be patiently persistent, we are ALL on a journey.

Key #3: Multicultural ministry is hard work . . . and worth every bit of it!


V. One Church’s Vision: Striving for Unity in the Midst of Diversity . . . Why?

1-we have a God-given mission and vision to reach our entire community for Christ! 

2-we have an assignment to demonstrate his grace and the power of the gospel

3-we have an opportunity to preview and to practice for heaven here on earth


Revelation 7:9-10

Question: The Kingdom of God is not a segregated kingdom . . . why then, is His Church?


VI. For Further Reading

Building a Healthy Multi-ethnic Church: Mandate, Commitments, and Practices of a Diverse Congregation, by Mark DeYmaz	

Building a Multiethnic Church: A Gospel Vision of Love, Grace, and Reconciliation in a Divided World, by Derwin L. Gray

Churches, Cultures, and Leadership: A Practical Theology of Congregations and Ethnicities, by Mark Lau Branson and Juan F. Martinez

In Church as It Is in Heaven: Cultivating a Multiethnic Kingdom Culture, by Jamaal E. Williams and Timothy Paul Jones

Where the Nations Meet: The Church in a Multicultural World, by Stephen A. Rhodes
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