Developing Collaborative Kingdom Partnerships

No one church, ministry or mission agency is able to carry single-handedly the work of God’s kingdom. Nor should Christian leadership ever be a solo task. This workshop will offer helpful principles and practices in the area of church partnership and gospel collaboration. We will explore practical aspects of collaborative leadership such as building strong relationships, developing healthy partnerships and being clear on our missional distinctives.

Rick Hill is a speaker, author and leader based near Belfast, Northern Ireland. Rick serves as Executive Secretary of the Council for Mission in Ireland within the Presbyterian Church. He is the author of Deep Roots of Resilient Disciples and serves as an elder in Carnmoney Church. Rick is married to Sarah, they have three young children, and in his spare time, he enjoys running.

I. Collaboration in Scripture

A. Jethro and Moses (Exodus 4:10-17, Exodus 18)

B. Nehemiah and the city (Nehemiah 3)

C. Jesus and the disciples (Luke 9:1-6 / Luke 10:1-9 / Matthew 28:16-20)

D. Paul, Priscilla and Aquila (Acts 18)



II. Models of Collaboration

A. Collegial Concern (Being)

B. Collaborative Partnership (Doing)

C. Supportive Network (Supporting)

D. Equipping and Mentoring (Equipping)



III. Principles of Collaboration

A. Ensuring a fit
“In essentials, unity. In non-essentials, liberty. In all things, charity.”

B. Understanding the purpose (partnership for a purpose)

C. Defining the boundaries

D. Accepting our distinctives

E. Sharing the load

F. Protecting your time



IV. Simulated Scenarios



[bookmark: _Hlk66976329]Suggested Readings:

Together for the City – Powell and James

Leading the Millenial Way – Simon Barrington & Rachel Luetchford

Teams that Thrive – Ryan T. Hartwig & Warren Bird

Pursuing God’s Will Together – Ruth Haley Barton
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