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Leading good – m
anaging bad? 

“LET’S G
ET R

ID
 O

F M
AN

AG
EM

EN
T!  

If you 
w

ant to m
anage som

ebody, m
anage yourself.  

D
o that w

ell, and you’ll be ready to stop 
m

anaging.  And start leading.”  
 

 
 

 
 

 
- A

d in W
all S

treet Journal 
 “Leadership is about coping w

ith change 
. 

M
anagem

ent is about coping w
ith com

plexity.” 
 

 
 

 
 

 
- John P. K

otter 
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M
istake N

o. 1:  
“Ayes and N

oes” 
“I don't w

ant any yes-m
en around m

e. I w
ant everyone to 

tell the truth -- even if it costs him
 his job.”   

 
 

 
 

 
 

 
– S

am
 G

oldw
yn 

 
•

C
hallenges and questions: desirable! 

•
C

onstructive or destructive?  D
o they share the vision? 

 
A.

Analyze 
 

B.
Act 
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M
istake N

o. 2: 
P

resent P
leasure, Future P

ain 
“ 

I w
ell believe it, to unw

illing ears;N
one 

love the m
essenger w

ho brings bad 
new

s.”  
 

 
 

- S
ophocles 

 
 A.

Analyze 
 

B.
Act 
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M
istake N

o. 3: 
The A

ll-R
ounder 

“M
y boss spent the entire w

eekend retyping a 25-page 
proposal that only needed corrections. She claim

s the 
disk I gave her w

as dam
aged and she couldn't edit it. 

The disk I gave her w
as w

rite-protected 
”  

 
 

 
 

 
- C

IO
, D

ell C
om

puters 
 A.

Analyze 
 

B.
Act 
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M
istake N

o. 4: 

The R
eluctant G

iver 
“O

ne of the things 
w

e need to understand better is the 
role of grace. M

istakes are not term
inal. They are part 

of education.” 
 

 
 

- M
ax deP

ree 
 •

D
elegation and revocation 

 
A.

Analyze 
 

B.
Act 
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M
istake N

o. 5:  
Too B

usy to S
top B

eing B
usy 

Q
uote from

 the boss: "Team
w

ork is a lot of people doing 
w

hat I say."  
 

•
W

hat’s your m
ission?  A

re you fulfilling it? 
 

•
D

eveloping others 
 

A.
Analyze 
 

B.
Act 
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M
istake N

o. 6:  
S

taying out of touch 
“W

e know
 that com

m
unication is a problem

, but the 
com

pany is not going to discuss it w
ith em

ployees.”  
 

 
 

 
 

- (AT&
T internal m

em
o) 

 •
Building castles in the air 

 silently, invisibly 
•

(N
ot) capturing hearts and m

inds 
 

A.
Analyze 
 

B.
Act 
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M
istake N

o. 7:  
A

m
ateurs H

ave M
ore Fun 

“This project is so im
portant, w

e can't let things that are 
m

ore im
portant interfere w

ith it.”  
 

 
 

 
 

- M
arketing M

anager, U
PS 

 W
hat is the im

portance to you of  
 

•
Q

uality (m
aterials, letters, layout, publicity)? 

•
Tim

e (yours and other people’s)? 
 

A.
Analyze 
 

B.
Act 
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M
istake N

o. 8:  
I’m

 going to live forever! 
“Succession is one of the key responsibilities of 

leadership.” 
 

 
 

- M
ax deP

ree 
 •

W
hose responsibility is it? 

 
•

W
hat are you doing about it? 

 
A.

Analyze 
 

B.
Act 
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M
istake N

o. 9: 
W

hat they don’t teach you at the 
H

arvard B
usiness S

chool 
“W

hat I need is a list of specific unknow
n problem

s w
e w

ill 
encounter.”  

(M
anager, Lykes Lines S

hipping)  
 •

M
anagem

ent techniques – no “silver bullet”. 
•

Som
e useful tools: 
9

Sense of proportion 
9

Sense of hum
our & the ridiculous 

9
“G

odly dissatisfaction” 
9

Prayer, regular consultation, hum
ility 
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