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W
hat is your preferred 
Leadership S

tyle? 

Supporting 
C

oaching 

D
elegating 

D
irecting 
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A
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R
eal Leadership is 

 

•
N

ot “C
om

fort zone leadership” 
 

•
B

ut giving Team
-m

em
bers the leadership 

they need 
 

•
Focus first on Team

-m
em

bers, then on the 
leader’s style 
 



Focus on Team
-m

em
ber 

SK
ILL 

Aptitude 

Education 

Training 

Experience 

W
ILL 

D
rive 

Incentive 

Security 

Role 
understanding 

Assess Team
-m

em
ber’s task-specific readiness…

 



H
ow

 ready is s/he to do the task? 
  

SKILL 
W

ILL 

R
4 

R
3 

R
2 

R
1 



E
xercise - A

ssessing R
eadiness 

•
Pair up w

ith som
eone you don’t know

 
 

•
Person A is the leader, Person B is the team

-m
em

ber 
being asked to perform

 a task chosen by A from
 the list 

below
, in w

hich A is reasonably expert. 
•

A is to determ
ine from

 a series of questions (w
hich B is 

to answ
er truthfully!) how

 R
EAD

Y B is for the task.   
 

Tasks: lead a Bible-study; build a garage; teach children’s 
Sunday School class; set up a bookshop in your church; 
discipline (possibly fire) a subordinate. 
 



C
om

ponents of Leadership 

W
hen there is a job to be done 

 
•

Task behaviour is needed: tell, show
, explain, 

reinforce, correct 
 

 W
hen w

e w
ant to build a person up 

 
•

R
elationship behaviour is needed: 

encourage, praise, support, involve, affirm
. 

 H
O

W
 M

U
C

H
 O

F EA
C

H
 O

N
E TO

 U
SE?? 



M
ust M

atch S
tyle to R

eadiness 

•
A

pply the right com
bination of R

elationship 
and Task O

rientation 
 

 
•

Task helps build up skill and confidence 
 

•
R

elationship helps im
prove m

otivation 
and confidence 



S
ituational Leadership 

 

•
M

atches leadership style to Team
-

m
em

ber’s task-specific readiness 
 •

A
im

s to bring Team
-m

em
ber to m

axim
um

 
readiness as fast as possible 
 

•
C

hanges to m
eet different needs, different 

situations 



Leadership B
ehaviour: 

C
om

bining Task and R
elationship 

“Situational Leadership” ©
 K

eilty G
oldsm

ith &
 C

o., Los A
ngeles, C

A
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Supporting 
Coaching 

D
irecting 

D
elegating 

H
T, LR 

=
 “S1” 

H
T, H

R 
=

 “S2” 
LT, H

R 
=

 “S3” 

LT, LR 
=

 “S4” 

R
elation-

ship 

H
igh 

Task 
H

igh 
Low

 



P
utting It A

ll Together 

R
4 

R
3 

R
2 

R
1 

Task 
H

igh 

R
elation-

ship 

H
igh 

Low
 

S1 

S2 
S3 

S4 



M
atching S

tyle to N
eed 

     R1 
        R2  

R3           R4 

S4 

S3 

S2 

S1 



R
ole-P

lay:  
M

atching S
tyle to R

eadiness 
•

P
air up again: A

 and B
 

•
A

gree on the task to be role-played 
•

U
sing Leadership S

tyles assigned to each party, A
 

is to instruct B
 to carry out task.   

 Tasks: lead a B
ible-study; build a garage; teach 

children’s S
unday S

chool class; set up a bookshop 
in your church; discipline (possibly fire) a 
subordinate. 



C
oaching and Feedback 

•
If w

e are satisfied w
ith som

eone 
 

D
o w

e tell them
? 

•
If w

e are dissatisfied w
ith som

eone 
 

D
o w

e tell them
? 

 “H
ow

 can they hear w
ithout som

eone 
teaching them

?” 
R

om
ans 10:14 

 



The C
oaching and Feedback 

C
ycle 

P
R

EP
A

R
E 

M
EET 

R
EV

IEW
 

Stay in touch 
Identify problem

 

Assess seriousness 

Consider root causes 

D
evelop possible 

strategies 

Fix m
eeting 

Explain concern 

Seek response 

G
et acceptance of problem

 
D

iscuss im
provem

ent 
options 

Agree needs 

Feedback prom
ptly 

Com
m

it to specific 
im

provem
ent goals 

Close 

Record agreem
ents 

in w
riting, both sign 

M
onitor goal 

perform
ance 



R
ole P

lay: C
oaching &

 Feedback 

•
Pair up w

ith som
eone: A is the leader, B is the team

-
m

em
ber. 

•
A has noted that in m

eetings, B keeps interrupting other 
people to put his/her point of view

 
 starting to be a real 

problem
 w

ith other team
-m

em
bers. 

•
A has asked for a m

eeting w
ith B and now

 w
ants to 

tackle the problem
. 

•
After 5 m

inutes and a 1 m
inute break, reverse roles. 

•
D

iscuss w
ith each other how

 you felt as follow
er, w

hat 
things the leader handled w

ell, w
hat things they could do 

better. 
  



S
ervant Leadership 

The best exam
ple of leadership is Jesus 

C
hrist 

the Servant King. 
•

M
eeting needs, rather than w

ants (M
att. 7:9-12) 

•
G

iving clear instruction and feedback w
here needed 

(John 3) 
•

C
orrecting follow

ers w
hen w

rong (M
ark 10:42-45) 

 
W

e w
ill lead best if w

e serve our follow
ers as 

Jesus did. 
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