Workshop: How to Multiply Healthy Church Leaders Across Nations

Recognising, raising up and multiplying spiritual leadership is critical to the task of strengthening existing churches and planting new churches. This workshop explores how leaders are first identified, how they are intentionally developed, and how to meet the challenge of raising up leaders in other cultures and languages.

Maurice Nightingale is a member of the Relational Mission core team with responsibilities that include the supervision of early-stage church planting on the mainland of Europe, in particular training and coaching pioneer leaders and developing strategies for both initiating and supporting church plants. Originally from London and following a short career as a military engineering officer, he has since been involved for over 30 years in two main areas of service: planting churches and reviving failing churches. Maurice completed a Master’s degree studying philosophies of church movement succession, exploring New Testament church leadership principles and practices. Maurice is married to Rachel, with four adult children.



I. Introduction



II. Principles of multiplication


A. Multiplying according to ‘kind’



B. Paul’s example (2 Tim 3: 10-11, 14-15)



C. Relevant to all cultures and contexts



D. A leadership preoccupation (2 Tim 2:2)



E. Where will leaders come from?



III. What sort of leaders are we looking for?


A. Inspired by the King and his Kingdom

B. Inspired by the church



C. Inspired by your values



D. Inspired by your vision



E. Inspired to serve



F. Inspired by you



IV. Practicalities of raising leaders:


A. General principles (Titus 1: 5)



B. Quality leadership (Titus 1: 6-9)



C. Heart (character)



D. Head (knowledge) 



E. Hands (skills)



F. Loyal to values and vision (1: 9)

V. Hinderances to raising leaders


A. Not seen as a priority



B. Not urgent



C. Too busy



D. Too insecure



E. Too protective



F. Too impatient



VI. Who are your leadership disciples? 



A. How much intentional time are you spending with them?



B. How visible are your values and vision?



C. How personally accessible and vulnerable are you with them?






Suggested Readings:
The Disciple-Making Pastor (Bill Hull)
The Making of a Leader (Robert Clinton)
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