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Jesus’ Four-Stage Approach to Making Disciples 
 

It is evident that Jesus' intent from the beginning of His ministry was to get his disciples ready to 

carry on His ministry after He returned to His Father. We will observe the four progressive stages 

through which Jesus' brought the twelve so that they could assume responsibility to take the gospel to 

the world. By walking through these four stages we can apply them to the way we can disciple others 

so that they too can become disciple makers. 

 

Greg Ogden retired from professional church leadership in 2012 and now lives out his passion of 

speaking, teaching, and writing about the disciple-making mission of the church. Most recently Greg 

served as Executive Pastor of Discipleship at Christ Church of Oak Brook, Illinois in the Chicago 

western suburbs. From 1998-2002, Greg held the position of Director of the Doctor of Ministry 

Program at Fuller Theological Seminary and Associate Professor of Lay Equipping and Discipleship. 

Prior to coming to Fuller, Greg enjoyed 24 years in pastoral ministry. He is the author of six books 

including Essential Guide to Becoming a Disciple (Intervarsity Press, 2016); Transforming 

Discipleship: Making Disciples a Few at a Time (Intervarsity Press, 2016); The Essential 

Commandment: A Guide to Loving God and Others (InterVarsity Press, 2011); Discipleship 

Essentials: A Guide to Building Your Life in Christ, 3
rd

 Edition (InterVarsity Press, 2019).  Dr. Ogden 

is a principal partner in a new ministry entitled the Global Discipleship Initiative (GDI). GDI trains, 

coaches, and inspires pastors and Christian leaders to establish indigenous, multiplying, 

disciplemaking networks, both nationally and internationally. (globaldi.org). 

 

Jesus Preparatory Model of Disciple-Making 
 

 Premise: Jesus adapted his leadership style to the readiness level of his disciples in order to 

continually move them to the ultimate level of assuming responsibility for carrying on His ministry.
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I. Pre-Discipleship:  Inquirer Stage (John 1:38-39) 

 

A. Jesus asks his would-be followers, “What are you looking for?” (John 1:38)  

 

B. Jesus is the subject of their investigation: Jesus says, “Come and see.” (John 1:39) 

 

 

 

 

                                                        
1 Paul Hersey and Ken Blanchard, Situational Leadership: A Summary (Escondido, CA: Center for 
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II. Stage 1: Jesus, the Living Example; The Disciples Role: Observe/Imitate (Mark 1-5) 

 

A. Jesus establishes his authority 

 

B. Jesus displays his heart of compassion 

 

C. Jesus encounters the religious establishment’s antagonism 

 

 

 

III. Stage 2: Jesus, the Provocative Teacher; The Disciples Role: Interact/Assist 

 

A. Jesus confounds his disciples with his response to the rich ruler. (Mark 10:17-31) 

 

B. Jesus puts the disciples on the spot: “Who do you say that I am?” (Mark 8:27-35) 

 

 

 

IV. Stage 3: Jesus, the Supportive Coach; The Disciples Role: Delegate/Support 

 

A. Jesus sends his disciples out on mission (Matthew 10:1-42) 

 

1. Clear Instructions 

 

2. Clear Authority 

 

3. Clear Expectations 

 

B. Jesus brings them together for a debrief. 

 

 

 

V. Stage 4: Jesus, the Ultimate Delegator; The Disciples Role: Send/Reproduce 

 

A. Jesus prays for and sends his disciples (John 17, Matthew 28:18-20) 

 

B. He gives them their goal: “bear much fruit and be my disciples” (John 15:8) 

 

Exercise: You have three years left in your ministry with no one to replace you, how will you spend 

the next three years to prepare for your absence? 

 

 

Suggested Readings: 

 

Greg Ogden, Transforming Discipleship: Making Disciples a Few at a Time (InterVarsity Press, 

2016), Chapter 4, “Jesus’ Preparatory Empowerment Model” 

 

B.  Bruce, The Training of the Twelve (Creative Space Independent Publishing Platform, 2018)  

 

Michael Wilkins, Following the Master: A Biblical Theology of Discipleship (Zondervan, 1992) 


