
Leadership Development: When the "Tallest Blade of 
Grass is Cut First"

Leading an organization can be lonely, difficult and demanding.  An equally challenging task is to develop a new 
generation of leaders who are uncertain and perhaps even a bit cynical about ascending to leadership.  Based 
in ethnographic research conducted in central and eastern Europe, this session will examine how 
to develop the next generation of leaders in your organization, even if the  “tallest blade of grass is cut first".
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The long-term viability of an organization is directly related to its ability to attract and 
retain quality personnel. (Warren Bennis)

I. What leadership qualities or characteristics should we expect from our young leaders? 
A. Developing a shepherds/servants heart

B. Becoming more personally self-aware

C. Articulating a clear sense of vision or call

D. Becoming women and men of integrity 

II. How are these leadership characteristics developed methodologically?
A. Building a community of trust

B. Maintaining a continuous or ongoing dialogue with young leaders formally and 
informally 
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C. Continuing Educations 

D. Creating opportunities to spend personal time with mentors 

E. Experiential learning

III. What do young leaders report as causes for their shifts in thinking about the 
significance of effective leadership?
A. Having a relationship with those they lead

B. Integrity in senior leadership

C. Servant leadership

IV.      Leadership development is most effective when leaders lead by example. 
           Great caution must be exercised in the personal care of leaders who lead

A. Become familiar with research literature on theories of leadership

B. Ethics of leadership

C. Evaluation process

D. Increase opportunities for young national leaders to lead
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E. Build deeper relationships with formal institutions
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