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Developing Leaders in the Local Church 
 

Leadership is crucial at so many levels, whether it be in the family, in small groups, in large or small organizations, 
schools, athletic teams, neighborhoods, voluntary associations, work crews, or in the church. Leaders provide vision, 
find direction, inspire, take responsibility for themselves and others, and help move individuals and social groups 
forward to maturity and effectiveness in life and work. It has been observed that today there exists a vacuum of 
leadership in “the west.” This affects society at every level. The Scriptures are rich with instruction on the kind of 
people who lead effectively.  
 
The goal of any Christian ministry is to produce maturity. New Testament study reveals this as a goal for each 
Christian and each local church. Key in this development is that there be mature people in leadership. Too often this 
has been sacrificed with unfortunate results.  It has been observed that the leadership team is a microcosm of the 
church—that the church will rise no higher than its leadership. The same is true of para-church organizations and, 
for that matter, all groups of people, both religious and secular. Biblical principles, when applied in the lives of 
people, bring a positive result in both character and “style” of leadership. The Bible has a lot to say about leadership 
development from the standpoints specific instructions as well as example. The Scriptures direct us as we consider 
how to develop leaders and also offers guidelines by which we may test the various models of leadership in our 
present world. There is no short cut to maturity and there is no short cut to mature leadership. All of us embark on 
life’s journey with a variety of backgrounds and experiences which affect the progress we make in our growth. One 
thing is sure, no matter how much we know, or what our spiritual or psychological heritage might be, it takes time to 
mature.  
 
Eric Bobbitt is a pastor of Zionsville Fellowship near Indianapolis, Indiana, USA.  With a M.A. in Counseling 
Psychology and a M. Div. from Trinity Evangelical Divinity School, he directs the pastoral care and counseling 
ministries.  His service in a variety of settings includes 18 years of pastoral ministry, along with experience in 
university ministry, substance abuse residential treatment, and public school counseling.  He and his wife, Jan, have 
5 children ranging in age from 23 to 9 years. 
  
 
I.  A Vision for Leadership 
 

A.  Leaders are needed 
 
 
B.  Leaders are not mass produced 
 
 
C.  Think quality, not quantity 
 
 

II.  Contemporary Models of Leadership 
 
 A.  Contemporary models of leadership 
 
 
  1.  Peter Northouse, Leadership: Theory and Practice, teaches that leadership... 
 
   a. Is process 
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   b. Involves influence 
 
 
   c. Occurs in groups 
 
 
   d. Includes common goals 
 
 
  2.  Leadership and power (French & Raven, 1959, Bases of Power) 
 
   a. People have power when they have the ability to affect other’s beliefs,  
    attitudes, and courses of action. 
 
 
   b. Types of power 
 
    i. Legitimate power 
 
 
     ii. Referrent power 
 
 
    iii. Expert power 
 
 
    iv. Reward power 
 
 
    v. Coercive power 
 
 
  3. Lee G. Bolman & Terrance E. Deal (Reframing Organizations, 1991 The Four  
   Framework Approach) 
 
    a.  Structural Framework 
 
 
   b.  Human Resources Framework 
 
 
   c.  Political Framework 
 
 
   d.  Symbolic Framework 
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  4. Robert Blake & Jane Mouton, the “Managerial Grid” 
 
   a.  Authoritarian leader (high risk, low relationship) 
 
 
   b.  Team leaders (high task, high relationship) 
 
 
   c.  Country Club leaders (low task, high relationship) 
 
 
   d.  Impoverished leader (low task, low relationship) 
 
 
 
III. Biblical Motif for Leadership 
 
 A.  Shepherd-Leader 
 

1. Motif—“a recurring theme or subject; a repeated figure or design 
 
 

  2.  OT examples 
 
 
  3.  God’s people—“his flock” 
 
 
  4.  NT examples 
 
 
 B.  Characteristics of the shepherd-leader 
 
  1.  Provision 
 
 
  2.  Protection 
 
 
 C. Insights from Paul’s teaching 
 
  1. Having right aspirations 

 
 
                Conclusion: Effective leadership is tested at the point of motives 
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 2.  Building the right reputation 
 
 
                 Conclusion: Effective leadership is tested at the point of character 
 
 
 3.  Building right relationships 
 
 
                 Conclusion: Effective leadership is tested at the point of relationships 
 
 
 4.  Holding fast to Biblical teaching.  
 
 
                 Conclusion: Effective leadership is tested at the point of communication 
 
 
 

IV  Know the qualities you are trying to produce 
 
A. Shepherd 
 
 
B. Character 
 
 
C. Servant first 
 
 
D. Learner 
 
 
E. Works in teams 
 
 
F. Discernment 


