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11 Suggestions for Crafting Great Proposal “Outcomes” 

Making an effective presentation for funding requires a number of important skills. Crafting believable and 
compelling outcomes for your project is probably the most important of these skills. In this workshop we will 
discuss "10 suggestions for creating great outcomes". The workshop will provide you with insight into exactly what 
funders look for when evaluating whether or not to fund your proposal. Plus we will review the importance of 
understanding the difference among Activities, Outputs and Outcomes. 
 
Lee Behar is Strategy Director of Maclellan Foundation, which he joined in May 2006. His focus for the 
Foundation is Europe, Eurasia and the US. Of particular interest to the Foundation in these areas are the rapid 
expansion of the Gospel in Iran, the renaissance of evangelism in Europe, and the response to media and Internet 
ministry throughout the Eurasian region. Prior to coming to the Foundation, he led the Alliance for Saturation 
Church Planting, a multi-agency partnership focused on empowering national church planters in Central and Eastern 
Europe. He has also served as the Associate Director of Global Outreach at Perimeter Church near Atlanta. He holds 
a BBA in Accounting from TCU and is a CPA. He has written articles for the Christian Management Report, the 
Evangelical Missions Quarterly and The Gathering. Lee and his wife, Brooke, live in Signal Mountain, Tennessee, 
with their three children, Mckenna, Knox and Emelyn. 
 
 
 

1. Great outcomes require a great ________ and a specific ___________  ____________. 
 
 
 
 
 
 
 

2. Great outcomes start from your knowing how you’re ___________ a _______________.  
 
 
 
 
 
 
 

3. Great outcomes flow from a ___________ of ______________ within your organization. 
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4. Great outcomes require measurement tools, tools which measure both _____________ 
and ___________. 
 
 
 
 
 
 

5. Great outcomes come from thinking ______-_________ while ____________ measuring 
your progress in the ________-_________. 
 
 
 
 
 
 
 

6. Great outcomes require _______________. 
 
 
 
 
 
 

7. Great outcomes require _______________.  _________________ are needed for a sense 
of ______________. And numbers are ____________! 
 
 
 
 
 
 

8. Great outcomes require a _____________  ______________ by which to gather data. 
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9. Great outcomes require you to ____________ with your _______________. 
 
 
 
 
 
 
 
 

10. Great outcomes require ___________ and ___________. Get ___________! 
 
 
 
 
 
 
 
 

11. Great outcomes measure ___________ _____________ and only report on 
_____________  _____________. 
 
 
 
 
 

 


