7 Leadership Star

Upgrading your current team ... avoiding ‘bureaucratic’ thinking
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Trust your instincts.

85% of your team
leadership stress will
come from your reds and
yellows.

“I wish I would have
dealt with my problem
people sooner!”

Here’s how ...

Set a date!
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Leadership Academy

PERSONAL ORGANIZATIONAL'

J . d Tas 1 “Fog cutting arrow”
BIGHE SHELF 1: FOCUSING

(d Tas 2 “North Star”

(d Tas 3 “I Want Grid”

(1 Tas 4 “Boulders Sheet” (Personal)
SHELF 2: ASKING

Av A Leadier Vour Must Be Goed Ac (1 Tas 5 Problem...Solving!
SR (d Ta 6 Decision Making
I.O)E.'nljl?/!‘\c d Tas 7 Dream Sparking
SHELF 3: BALANCING
ASKING (d Tap 8 “Annual Balance” Calendar

“Fog Cuttimg”™ Qwestions « . »
(1 TaB 9 Emotional Balance Chart

BALANCING 1 TaB10  Mentoring

Compering Priorities SHELF 4: COMMUNICATING
(d Tas11 You Focus
COMMUNICATING (J Tas12 Speaking Confidence

With Confidence

(J Tas13 Social Confidence
SHELF 5: PLANNING

Ax An Organinationsd Leadcr You Must Be Good At (] Tas 14 “Team Focus Arrow”
e (1 TaB15 “Masterplanning Arrow”
PLANNING « » L
Vawr Orgunization’s Fusury d TaB16 Boulders Sheet” (Organizational)
SHELF 6: BUILDING
BUILDING (J Tas17 Organizational Chart

A “Champlavnship” Teaw « . »
(A Tas18 Leadership Star

(1 TaB19 “Team Profile”

GENERATING

Connirtemt Cark Flow SHELF 7: GENERATING
(1 TaB20 Marketing Process
f\kiﬂ\& :\:(\{ ! :‘h G (J Tas21 “Selling Success”

(1 Tas 22 Fund-Raising
SHELF 8: MANAGING
Memagemens Life d Tas23 Seasonal Cash Flow Projections
fASa3iimis) ' (d Tas24 Process Charting
A Tas25 “Vital Signs” and ‘Standards”

© 2013 Bobb Biehl — 1 800 443 1976 — BobbBichl.com



