
HEALTHY

Vital signs.

The big picture!
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!e “7 Vital Signs” & “5 Critical Standards”
Projecting your team’s 10-year future ... avoiding dangerous trends (blind spots)

VISUALS

A picture is worth a 
thousand words.  

A graphic is worth a 
thousand numbers.

FOG CUTTER

Board.
Executive team.
Staff.
Donors.
Prospects.

FORECAST

If we do no better.
Not hype! 

Boards and donors    
love it.

of Healthy Growth:

Boards love projecting based on what we have done, not “Blue Sky Hype.”



� R� TAB 1 “Fog cutting arrow” 
SHELF 1: FOCUSING
 R� TAB 2 “North Star”
 R� TAB 3 “I Want Grid”
 R� TAB 4 “Boulders Sheet” (Personal)
SHELF 2: ASKING
 R� TAB 5  Problem...Solving!
 R� TAB 6  Decision Making
 R� TAB 7  Dream Sparking
SHELF 3: BALANCING
 R� TAB 8 “Annual Balance” Calendar
 R� TAB 9 “Emotional Balance Chart”
 R� TAB 10  Mentoring 
SHELF 4: COMMUNICATING
 R� TAB 11  You Focus 
 R� TAB 12  Speaking Confidence
 R� TAB 13  Social Confidence 
SHELF 5: PLANNING   
 R� TAB 14 “Team Focus Arrow” 
 R� TAB 15 “Masterplanning Arrow”
 R� TAB 16 “Boulders Sheet” (Organizational)
SHELF 6: BUILDING
 R� TAB 17  Organizational Chart
 R� TAB 18 “Leadership Star”
 R� TAB 19 “Team Profile” 
SHELF 7: GENERATING
 R� TAB 20  Marketing Process
 R� TAB 21 “Selling Success”  
 R� TAB 22  Fund-Raising  
SHELF 8: MANAGING
 R� TAB 23  Seasonal Cash Flow Projections 
 R� TAB 24  Process Charting
 R� TAB 25 “Vital Signs” and ‘Standards”
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Leadership Academy
PERSONAL ORGANIZATIONAL

TECHNICAL


