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The One, the Three and the Twelve: Practical Tips to Maximize  
Your Individual and Small Group Disciple-Making 

 
Some of the best ministry goes on outside of the main youth meeting.  One on one conversations, 
informal time together, and small group Bible studies are all powerful tools for disciple making.  What 
are practical tips that will make them better?  How can the flow of normal life be a natural context for 
molding the lives of young people?  

Maruska Kozlejova is the director of School of Leaders, the discipleship program run by Training 
Centre Kompas in Slovakia. She received her Master’s degree in Literature and Aesthetics, and is 
working on her PhD in Literature. Her biggest passion is discipleship. She has led six small groups, with a 
total of 50 people. She is the author of four books, the third of which is focused on how discipleship can 
work in the Slovak environment. 

I. Possibilities 
A. One – on – one discipleship 

1.  Undivided attention 
       2.  Building trust 
       3.  Time -wise effective 

 

    
B. Discipleship small group 

1.  Feeling of community 
       2.  Shaping each other 
       3.  Friendships and possibilities outside of small group 

 
 

II. Principles 
A. Love 

1. Come and see 
2. Repent and Believe 
 

 

B. Growth 
1. Follow me 
2. Become Fishers of Men 
 

 
III. Practical tips 

A. Environment 
1. Privacy  
 
2. Space for Observing 
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3. Ideas 

 
 
 

 

B. Shoulder by Shoulder 
1. Become vulnerable 
2. Risk your heart 
3. Know them 
4. Know where you lead them 

 
 

C. Recently learned: 
 

1. Somebody’s missing… 
 
 

2. Never skip a meeting 
 
 

3. Make Games out of Difficulties 
 
 

4. Take them anywhere you can 
 

 
5. Link Areas of your Life 

 

6. Use your Time wisely 
 

7. Serve them and let them serve 
 

8. SOS meetings 
 

9.  Become grandma 
 

10. Never too old, never too busy! 
 


