Afternoon 5.1/Day 2

Principles for Recruiting Effective Ministry Volunteers

Learn from a seasoned recruiter the challenges of recruiting effective ministry volunteers (or paid staff)
and the five C’s of selection (character, chemistry, competence, confidence, cash) that will enable you to
not only select workers but help you determine when it is time to let them move on.

Jim Cecy is a regular speaker at the European Leadership Forum. He serves as Senior Pastor-Teacher of
Campus Bible Church in Fresno, California. Jim is also founder and President of JARON Ministries
International, a training ministry for Christian leaders in the U.S. and abroad. He has a Masters of
Divinity in Bible Exposition from Talbot Theological Seminary and a Doctorate of Ministry from
Western Seminary. He is a conference and seminar speaker for hundreds of churches, schools, seminars,
conference centers, Christian groups, and denominations in U.S. and abroad. In addition to other books
and materials, he is the author of The Purity War: A Biblical Guide to Living in an Immoral World. Jim
has been married for forty years and has nine grandchildren. Information about his materials, books and
seminars is available at www.puritywar.com

I. The Challenges in Recruiting Volunteers

II. The Five C’s of Selection

* CHARACTER
Are they people of integrity?

s CHEMISTRY
Are they the right fit?

* COMPETENCE
Are they capable of doing the job?
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* CONFIDENCE
Are you confident in them?

* CASH
Are they worth the price (in terms of money, time, resources)?

Any questions?
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