Pre 2.7

“Blindsides” — Avoiding Being Hurt by Them

What is your single greatest strength? Maximize it! What is your primary leadership weakness? Forget it!
What are your growth areas for next year? Be a “lifelong student”! What are your “blind sides”? How to

see them, they are hurting you!

Bobb Biehl is an executive Mentor. In 1976, Bobb founded Masterplanning Group International. He has
consulted personally with over 500 Senior Executives. He has met one-to-one with over 5,000 executive
team members and invested an estimated 50,000 hours in private sessions with some of the finest leaders
of our generation. Based on thousands of hours of practical experience, he has originated 40 tools (books,
tapes, notebooks) in the area of personal and organizational development. For over 31 years, Bobb was on
the board of directors of Focus on the Family. He holds a bachelor’s (°64) and a master’s degree (’66)
from Michigan State University. Bobb and his wife, Cheryl, have been married since 1964. They have

two adult children, two grandchildren, and four great grandchildren. www.BobbBiehl.com

DO YOU KNOW OF ANYONE WITH “BLINDSIDES”?
Things they think are “normal” ... but, they are not ... Negative AND Positive!

1. GRID

STRENGTHS » MAXIMIZE
Yours?

WEAKNESS =2 IGNORE
Yours?

GROWTH AREAS-> DEVELOP
Yours?

BLINDSIDES = DISCOVER
Yours?

[] Blind to strengths as well as struggles

2. ASKING (Be careful how / who you ask!)

Ask close friends ... positive and negative

3. TELLING

Discuss another’s blind sides with sensitivity ... being careful of timing
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The role of an organization

is to maximize the strengths of an individual
and

make her/his weakness irrelevant!

-- Dr. Peter F. Drucker
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