YouthAdv 2/Day 1

Leader Map

Key
Up - Power
1. Relationship
— connection with God, walk with him
2. Leading
- empowerment from God, guidance from
him
Out - Direction
1. North star
- vision and mission
2. Big dipper
- 2-5 key moves for the next 12 months
Forward - Momentum
1. Boulders
—what is standing in the way? What can’t |
get around?
2. Fog
—where am | lost? Where can | not see the
way?

Observations:

Down — Traction
1. Mud
- what is pulling me down? What is draining
my energy? Where am | spinning my wheels?
Why?
2. Pavers
- where do | need support and encouragement?
Where do | need confidence and conviction?
Back — Protection
1. Blind spots
- what do | not see? Where am | vulnerable?
2. Holes
- where | am getting pulled out of my gifting?
Who or what is missing beside me so | can
concentrate on my greatest contribution?

Next Steps:

What

Who by When
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Ministry Map
Programs and activities
Expose Evangelize Build Equip Send
Unbelief -1 Maturity
S
People
Come and see Repent and Believe | Follow me Fish for Men | am sending you

Observations:

Next Steps:

What

Who

by When
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Phases of a movement

5. Multiplication
Leaders - Restructure, Entrust,
Support and Train

4. Expansion
Expanded evangelism - Cultivate,
Plant, Reap

3.. Ministry training
Ministry team - Heart, Skills,
Knowledge

2. Foundation

Healthy Core - Relationships,
Love, Vision, God’s Word, Prayer,
Jesus

1. Preparation
Leader - Character, ldentity,
Calling, Testing

Observations:

Movement Map

Ministry

What is needed to move to the next phase

Next Steps:

What

Who

by When




