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The Church Planter: Finding the Right Team 
 

We believe everybody can be a part of a church plant, but not everybody is a church planter. Church 

planting is not an individualistic work, it is teamwork. The Apostles worked in teams when they were 

planting new churches. What are the most important areas you have to work with to build a strong and 

healthy church planting team? What should you look for? Where do you start? 

 

Øivind Augland is a pastor and church planter with the Evangelical Lutheran Free Church of Norway. 

He is a leader of the national network for church planting in Norway and works with training and 

networking for church planting in Scandinavia and the Baltic states. Øivind developed the M4 church 

planting training materials. He is founder and owner of Xpand Norway and Persolog Norway. Øivind’s 

call in life is to bring people from all nations, generations and denominations to work side-by-side in 

extending the kingdom of God (Nehemiah 3:1f). Øivind is married to Linda and they have four children. 

 

1. A Biblical Example 

 

a. First Timothy 2:1-14 

 

 

 

 

2. First step: Knowing Yourself 

 

a. What, how, where, why 

 

 

 

 

b. Importance of vision 

 

 

 

 

3. Second step: Recruiting People 

 

a. Pray and listen 

 

 

 

 

b. Finding and connecting with people 

 

 

 

 

c. Focus on FAT people 
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4. Third step: Building Together 

  

a. From Grace – listen God 

 

 

 

 

b. Clarifying shared vision and values together 

 

 

 

 

c. Honest communication 

 

 

 

 

d. Flexibility 

 

 

 

 

 

5. Fourth step: No Negotiable 

 

a. Be accountable 

 

 

 

 

b. Prayer and word of God 

 

 

 

 

c. Do mission together 

 


