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How to Have a Healthy Organisation:  
Practical Principles on Developing a Healthy Institutional Culture 

 
Most people assume they understand how to assess and develop healthy institutional cultures, but don’t. 
Talking about a healthy institutional culture is easier than actually achieving one. Institutional culture is 
one of the most important and, strangely, most neglected areas of ministry. Without a healthy institutional 
culture it is difficult for a ministry to excel. What is required in order to develop a healthy institutional 
culture? What are the key elements of a healthy institutional culture and how do you achieve them. Is 
there a list of priorities to consider? This workshop will enable you to assess and understand how to 
develop a healthy institutional culture. 
 
Luder Whitlock is the Executive Director of The CNL Charitable Foundation, the Seneff Family 
Foundation, and President of Excelsis. He was a former pastor and is President Emeritus of Reformed 
Theological Seminary, a position he held for 23 years. For many years Dr. Whitlock has served various 
organisations related to theological education, through participation on boards and advisory boards, 
including eight years as president/chairman of the Fellowship of Evangelical Seminary Presidents. His 
years of ministry have been marked by an effort to bring mutual understanding and cooperation within the 
worldwide evangelical community. That led him to serve on several mission-minded boards, including 
the Lausanne Committee for World Evangelization. He also helped establish Life Work Leadership, a 
highly successful model for training emerging leaders in a city. For several years, in a successful 
turnaround effort, he served as Executive Director of The Trinity Forum, an organisation that provides 
learning resources and experiences for thousands of business and professional executives. Dr. Whitlock is 
a graduate of the University of Florida, Westminster Theological Seminary, and Vanderbilt 
University.  He and his wife, Mary Lou, have three children and 11 grandchildren. 
 

I. Clarify Your Mission and Vision 
 

A. Purpose and vision must be explained, discussed and agreed on by board and 
staff. 
 

1. This becomes an essential element in recruiting and developing board 
and staff. 
 
 

2. It must be communicated consistently to the public. 
 
 
 

B. The criteria for selecting and developing board members 
 

1. The process of screening and electing 
 
 

2. Orientation of board members 
 
 

3. Board involvement in planning 
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4. The president’s involvement 

 
 

5. Periodic review 
 
 

C. The President’s role 
 

1. The president’s interaction with the chair 
 
 

2. The president and other board members 
 

 
 
II. The selection and development of staff 

 
A. Selecting and orienting staff:  

 
1. Identifying those who are committed to the mission and vision as well as 

having the other required qualifications for the job 
 
 

2. Provide an adequate orientation to the institution as well as the job 
 
 

3. Follow up regularly to be sure the person understands and is performing 
well 

 
 

4. Provide opportunities for brief social gatherings at work that help build 
relationships 
 
 
 

B. Developing the staff 
 

1. Keep everyone informed: regular reports on progress and problems in 
the organization 

 
 

2. Describe what is contributing to progress and hindering the organization 
 
 

3. Praise individuals or units for specific contributions 
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4. Addressing problems and individual problems 

 
 
 

III. A healthy institutional culture 
 

A. Enthusiastic commitment to the mission and vision 
 

1. Be sure that values align with practice 
 
 

2. Clarify values as you go 
 
 

3. Build trust 
 
 

4. Be sure that everyone knows what to expect 
 
 

5. Strong relationships must be a priority 
 
 
 

B. When things go wrong 
 
 
 
 
 
 
 


