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Coaching Church Planters: Pointers, Tools, and Various Models 

 
The success rate of Church planting is increased dramatically when a qualitative and consistent coaching 

system is implemented. This seminar will focus on what values the coaching system ought to be based on 

in order to be beneficial within a Christian context. We will give a practical and accessible toolkit, 

ranging from how to maintain valuable input in each coaching session, to the clarification of outcomes 

that can be expected from a long lasting coaching relationship. 

 

Theo Bunescu is a church planter as well as a consultant and coach both in the church world and in the 

corporate world. He is the founder and CEO of Advance OÜ, a coaching and consulting company, and he 

is also a consultant with Strametz & Associates LLC an HR-consulting and leadership-development 

company from Germany. He is part of the leadership board of the M4 church planting organization 

assisting leaders in implementing M4 in new nations. Theo is the husband of the most wonderful Merle, 

the son of Petre - the second most influential person in his life, and a follower of Jesus Christ. 

 

Introduction 

 

I. Coaching Values  

 

A.  What Values Are Not  

 

 

 B. What Values Are 

 

 

 C. Consider Acts 2: 42-47 

 

 

 D. Essential Coaching Values  

 

 

 

II. Various Models of Coaching  

 

A. The 5 Rs 

 

 

 

B. The COACH Model 
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C. The GOOD Model  

 

 

 

III. A Basic Toolkit  

 

A. Meaningful Conversation 

 

G. 

 

R. 

 

O. 

 

W. 

 

B.  Achievable Goals  

 

S. 

 

M. 

 

A. 

 

R. 

 

T. 

 

Suggested Readings  

J. Allen Thompson, Coaching Urban Church Planters, (New York, NY: Redeemer Church 

Planting Center,2005) 

John Whitmore, Coaching for Performance, 3
rd

 ed. (London, Nicholas Brealey, 2006) 

Keith Webb, The COACH Model for Christian Leaders, (US, Active Results LLC, 2012) 
Julie Starr, The Coaching Manual, 3rd ed. (UK, Pearson Learning, 2012). 
Timothy J. Keller & J. Allen Thompson, Church Planter Manual, (New York, NY: Redeemer 

Church Planting Center, 2002) 


