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Coaching Church Planters: Taking the Role and Joining the Journey 
 

Church Planting Coaching is best done when a supportive relationship is developed between the coach 

and the church planter. The clarification of roles and expectations between the two parties is therefore 

crucial to the success of the program. Throughout the church-planting journey, the church planter will 

develop skills and improve performance based on real life ministry, and thereby build awareness and 

responsibility for the choices he or she makes.  
 

Theo Bunescu is a church planter as well as a consultant and coach both in the church world and in the 

corporate world. He is the founder and CEO of Advance OÜ, a coaching and consulting company, and he 

is also a consultant with Strametz & Associates LLC an HR-consulting and leadership-development 

company from Germany. He is part of the leadership board of the M4 church planting organization 

assisting leaders in implementing M4 in new nations. Theo is the husband of the most wonderful Merle, 

the son of Petre - the second most influential person in his life, and a follower of Jesus Christ. 
 

Introduction: 
 

 

I. Coaching - Different Definitions 
 

 

 

 

II. Two Objectives 
 
 A. The Church Planter  

 

 

 B. The Church Plant  

 

 

 

III. Different roles in the life of the Church Planter 
 

There are many roles that shape the life of the Church Planter. Coaching is not everything.  
 

A.  The role of the Coach: 
 
 

 

B.  The role of the Trainer: 
 

 

 

C.  The role of Supervisor: 
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D.  The role of Mentor: 
 

 

 

 

E.  The role of Friend: 
 
 

 

 

F. The role of Counselor: 
 
 

 

 

 

IV. The Coaching Agreement  
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John Whitmore, Coaching for Performance, 3
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Julie Starr, The Coaching Manual, 3rd ed. (UK, Pearson Learning, 2012). 
Timothy J. Keller & J. Allen Thompson, Church Planter Manual, (New York, NY: Redeemer 

Church Planting Center, 2002) 


