Post-Lunch 9/Day 3

Kingdom Collaboration

There are many resources to help churches improve their impact and effectiveness in how they work as a
church. But, when the church ventures beyond its walls to work with other entities, be they other
churches, other ministries or within the community, the path to success is much less clear. This workshop
will teach participants some of the principles and keys to creating successful collaborations.

@ivind Augland is a pastor and church planter with the Evangelical Lutheran Free Church of Norway.
He is a leader of the national network for church planting in Norway and works with training and
networking for church planting in Scandinavia and the Baltic states. @ivind developed the M4 church
planting training materials. He is founder and owner of Xpand Norway and Persolog Norway. @ivind’s
call in life is to bring people from all nations, generations and denominations to work side-by-side in
extending the kingdom of God (Nehemiah 3:1f). @ivind is married to Linda and they have four children.

Tom McGehee is the founder and CEO of The WildWorks Group. Tom graduated from university in
1978, and after several years in the US Marines, he entered the private sector. He quickly rose from
executive in a large global corporation to a Partner with Ernst & Young consulting. His life story and
life’s work have the noticeable hand of God directing his path. Tom’s life verse is John 10:10, and his
passion is to help individuals live abundantly through the church. Tom founded WildWorks in 2001, and
has applied his collaborative approach for Results-based Conversations (RbC) to work with many
churches, denominations and ministries all over the world. Tom is a published author, accomplished
speaker, trainer and thought leader in collaboration, group interaction and organizational change. He and
his wife currently live in Plano, Texas.

I.  Kingdom Collaboration

A. A holistic view of partnering both inside the church and out

B. Examples, value and success stories

C. Opportunities and barriers
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Il.  Change (Inherent to collaboration)

A. Why collaboration requires change

B. How to engage your church in collaborative change

I11.  Success criteria

A. Creating a culture of collaboration

B. The mindset of a collaborative leader

C. What to do and what not to do to create Kingdom Collaboration

Suggested Readings:

e The Power of Habit- Charles Duhigg
Whoosh-Business Unleashed- Tom McGehee
Orbiting the Giant Hairball- Gordon MacKenzie
Lateral Thinking- Edward De Bono



