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Tools for Coaching Church Planters 

 
The success rate of church planting is lifted dramatically when a qualitative and consistent coaching 

system is implemented. Throughout the church-planting journey, the church planter will develop skills and 

improve performance based on real life ministry, and thereby build awareness and responsibility for the 

choices he or she makes. This session will focus on general overview of available CP coaching tools and 

list of issues to which the coach needs to pay particular attention. 

 

Jiří Unger is General Secretary of the Czech Evangelical Alliance and since 2012 he has been leading a 

national church planting initiative which provided church planting training for 29 church planting   teams 

from the Czech Republic and Slovakia. Jiří has been trained in both secular and church planting coaching. 

Jiří is member of the international leadership team of church planting movement called M4. 

 

I. Church Planter Coaching Tools 

 

 

A. Assessment tools 

 

 

 

 

B. Pre-interview Resources  

 

 

 

1. Planter Profile Inventory + Pre-assessment Interview Questionnaire 

 

 

 

 

i. DiSC profile, Myers-Briggs profile (MBTI) etc. 

 

 

 

2. The 4 C’s: Assessment categories and their potential for coaching purposes 

 

 

i. CALL 

 

 

 

ii. CHARACTER  
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iii. CHEMISTRY 

 

 

 

iv. COMPETENCIES  

 

 

 

II. Coaching Process 

 

 

A. Simple coaching model and session notes 

 

1. GROW 

 

 

 

 

2. P3 O3 

 

 

 

 

3. Etc. 

 

 

 

B. Typical structure of the coaching session 

 

 

 

 

C. Action plans and goals/process oriented coaching 

 

 

 

D. Team coaching 


