Help for Those Overwhelmed in Ministry:
When Your All Doesn’t’ Seem to be Good Enough

All leaders fall into ministry ruts and fail to see blind spots that may be obvious to others. Join
me as we learn very practical, powerful and biblical lessons that can change the course of your
life and ministry. This seminar will help you identify best leadership practices and ways to
incorporate them.

Scott Poling serves as Senior Pastor of Harvest New Beginnings Church located in the southwest
suburbs of Chicago. He has served in ministry for 27 years at Harvest, seeing first-hand God’s
work in the renewal of a dying church. He’s gained a unique perspective, understanding the
pressures and trials of ministry while navigating the many changes that come with church
revitalisation. He’s looking forward to sharing many of the insights he’s learned through the years.
He received his B.S. degree from Cedarville University and his ThM from Dallas Theological
Seminary, has 5 children with his wife of 31 years, Carla, and 2 grandchildren. His interests
include trail running, ultra-marathons and visiting national parks.

Section #1
I. Listen to Outside Objective Opinions (Exodus 18:13-14)
A. Fresh Perspectives can be Life Changing
B. We all have Blind Spots
C. Get out of Ruts and Listen to Wisdom (Ecclesiastes 4:6, Psalm 127:2)
D. Listen when people ask “What” and “Why” Questions
II. Everything Shouldn’t Revolve Around You (Exodus 18:15-16)

A. Have Ears to Hear (Proverbs 12:15)

B. Too Many I’s and Me’s and not enough Us’s and We’s



Section #2

III. There’s Always Room for Improvement (Exodus 18:17-18a)

A. Distinguish What is Good

B. Be Willing to Change / Improve

C. Understand the Consequences (Exodus 18:18a)

IV. Stop Trying to Do it Alone (Exodus 18:18b)

A. Time to be Honest

B. Time to be Humble (John 15:5, Ecclesiastes 4:9-12)

Section #3

V. Educate (Exodus 18:19b-20)
A.. Educate Yourself (Proverbs 12:15)
B. Educate Others

VI. Delegate (Exodus 18:21)

A. Select Them (1 Samuel 14:52)

B. Place Them



VII. Empower (Exodus 18:21b-22a)

A. To Place Them is to Empower Them

B. To Empower Them is to Trust Them (Ephesians 4:11-12)

Section #4

VIII. Focus (Exodus 18:22a-b)

A. Serve in Your Area of Greatest Giftedness

B. Focus and Simplify

IX. Extend (Exodus 18:22¢-23)

A. Share the Burden

B. Lengthen Your Leadership (Ecclesiastes 9:9-10, 12b)

C. Keep the Peace

X. Just Do it (Exodus (18:24-27)

A. It Will be Worth It

B. Make the Changes



