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The issue of leadership 

• Is everyone a leader?  (discussion) 
• Seeing afresh 
• The role of the apostolic gift 
• Leadership from outside 
• Renewing leadership 
• Leadership styles 

 
 



Building a team 

• Leadership is always more than one (discussion) 
• The nature of team 
• Developing team 
• Looking for external resources 

 



Getting the basics right 

• How do others see us? (discussion) 
• The way we worship 
• Developing a culture of welcome 
• The place of prayer 

 
 



Reading the neighbourhood 

• Who are we trying to reach? (discussion) 
• How do we define our neighbourhood? 
• Who lives in the neighbourhood? 
• How do we observe the neighbourhood? 
• What are the needs in the area? 



Changing the conversation 

• What is the present conversation? (discussion) 
• How do we develop a conversation? 
• People of peace 
• Developing an awareness of needs 
• Creating a strategy for growth 
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