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The Bible – God’s leadership manual 

Teaching, rebuking, correcting, training in righteousness 

(2 Timothy 3:16, 17)

Learn from biblical examples and warnings 

(1 Corinthians 10:1-13)

Great examples of team builders 

(Jesus, Moses, David, Solomon, Nehemiah, Paul)



1. Be clear on your vision, 
mission and strategy 

a. Know your vision, mission and strategy 

b. Have a clear understanding of your goals (Matthew 28:19, 20; 
Romans 15:20)

c. Communicate your vision clearly and frequently (Nehemiah 2:17-
18)

d. Recognise you need a strong team to help you achieve it





Vision: A Christian witness through 
doctors and dentists in every community 
in every nation.

Mission: To start and strengthen national 
movements of Christian doctors and 
dentists

Strategy: To train, mentor and develop 
Christian medical and dental leaders 











2. Play to your personal strengths 

a. Know your gifts (Romans 12:6-8; 1 Corinthians 12:4-11)

b. Know your strengths (Strengths Finder, Myers Briggs etc) 

c. Focus on your calling (Acts 20:24; Philippians 3:13-15; Romans 15:19, 20)

d. Be constantly learning and developing (the importance of reading and 
skills) 

e.Surround yourself with people who are strong in areas where you are weak







3. Be accountable

a. Surround yourself with strong leaders (Acts 2:14; 2 Timothy 4:9-13)

b. Build an effective top team (2 Samuel 8:15-18, 23:8-39; Matthew 17:1-13)

c. Take painful rebukes from ‘critical friends’ (Exodus 18:1-27; 2 Samuel 12; 
Proverbs 27:6)

d. Be open about your struggles (2 Corinthians 6:3-13; 1 Thessalonians 2:8)



ICMDA Senior Team 
Regional Clusters – Sub-Saharan Africa, Latin America/Eurasia, Asia/Oceania 



4. Select and position
a. Pray that God will continually raise up workers (Matthew 9:38; Luke 10:2)

b. Select your staff and volunteers carefully (The seven Cs) 

c. Look for faithful people and give them things to do (2 Timothy 2:2)

d. Recognise people’s specific gifts and encourage them in those (Romans 12:6-8; 
Ephesians 4:8-16; 1 Peter 4:10-11; 1 Corinthians 12:1-31)

e. Take time to select the best people for key roles (Luke 3:13-19; Exodus 31:2, 
35:30, 37:1; 1 Kings 7:13-51; 2 Chronicles 2:1-13)



ICMDA’s 14 world regions
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5. Empower and develop
a. Make developing people your key priority (Romans 16)

b. Recognise and supply the training and support they need 

c. Encourage, stir up and speak well of your team (Hebrews 10:24, 25)

d. Delegate to increase the work and relieve yourself and move on to other tasks 
(Exodus 18:13-27; Acts 6:2-4)

e. Be prepared to be disempowered and see others succeed (John 3:30) 

f.   Gently persuade don’t argue (2 Timothy 2:23-26; James 3:17, 18; Philippians 
2:14,15)







6. Build good systems 
a. Be clear on your organisational structure 

b. Good people will build good systems – so get good people! 

b. Organise your team (1 Kings 4:1-28; Luke 9:1-6, 10:1-24)

c. Build good systems like Solomon (1 Kings 4)

d. Plan carefully for major projects including financial planning 
(Nehemiah 2:11-16)



An effective organisation has…

Staff/Volunteers 

Structures 

Systems 

Paid and unpaid full or part time workers with specific 
roles  

A defined staff/volunteer structure with clear lines of 
accountability 

A board agreeing policies, strategy and budget, 
overseeing finances and employing CEO 

Established systems for communication, training, events, 
fundraising

Resources 

Governance 

Website, newsletters, publications, videos, podcasts, 









7. Mitigate against relationship failure 

a. Attend to team crises urgently (2 Samuel 13-19)

b. Don’t fail to remain accountable (1 Samuel 13:1-15; 2 Chronicles 
25)

c. Don’t get frustrated with your team (Numbers 20:1-13)

d. Don’t be jealous of your team members (1 Samuel 18)

e. Don’t fail to invest in key relationships (2 Samuel 13-19) 

f. Don’t be too uncompromising or too hard a taskmaster (1 Kings 12)

g. Relationship breakdown is not the end (Acts 15:36-41; Galatians 
2:11-13)



Questions and Discussion 




