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The Bible – God’s leadership manual 

Teaching, rebuking, correcting, training in righteousness 

(2 Timothy 3:16, 17)

Learn from biblical examples and warnings 

(1 Corinthians 10:1-13)



1. Leading yourself 
1. Be focused on God’s word with the end in view (Joshua 1:6-8; Hebrews 

9:27; Revelation 7:9, 10, 21:1-4)

2. Invest in your marriage and family (Proverbs 5:15-19, 31:10-31)

3. Know your personal calling and strengths (Acts 20:24; Philippians 3:13-15; 
Romans 15:19, 20; Romans 12:6-8; 1 Corinthians) 

4. Be an example in your personal life and priorities (1 Timothy 4:12; 1 
Timothy 3:1-13; Titus 1:6-9)

5. Take painful rebukes from ‘critical friends’ (Exodus 18:1-27; 2 Samuel 12; 
Proverbs 27:6)















2. Building a team 
1. Pray that God will continually raise up workers (Matthew 9:38; Luke 10:2)

2. Surround yourself with strong leaders (Acts 2:14; 2 Timothy 4:9-13)

3. Recognise people’s specific gifts and encourage them (Romans 12:6-8; 
Ephesians 4:8-16; 1 Peter 4:10-11; 1 Corinthians 12:1-31) (Belbin, Myers-
Briggs, Enneagram, Strengths Finder)

4. Take time to select the best people for key roles (Luke 3:13-19; Exodus 
31:2, 35:30, 37:1; 1 Kings 7:13-51; 2 Chronicles 2:1-13)

5. Build an effective top team (2 Samuel 8:15-18, 23:8-39; Matthew 17:1-13)
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3. Leading a team 
1. Make people and relationships your key priorities (Romans 16)

2. Have a clear understanding of your vision, aims and strategies (Matthew 
28:19, 20; Rom 15:20) 

3. Communicate your vision, aims and strategy effectively (Nehemiah 2:17-
18)

4. Be open about your struggles (2 Corinthians 6:3-13; 1 Thessalonians 2:8)

5. Don’t ask people to do things you won’t do yourself (1 Corinthians 11:1)



Vision: A Christian witness through 
doctors and dentists in every community 
in every nation.

Mission: To start and strengthen national 
movements of Christian doctors and 
dentists

Strategy: To train, mentor and develop 
Christian medical and dental leaders 





4. Empowering others 

1. Constantly stir up and encourage your team (Hebrews 10:24, 25)

2. Delegate so you can move on to other tasks (Acts 6:2-4)

3. Delegate to increase the work and relieve yourself (Exodus 18:13-
27)

4. Be prepared to be disempowered and see others succeed (John 
3:30) 

5. Gently persuade don’t argue (2 Timothy 2:23-26; James 3:17, 18)







5. Leading an organisation 

1. Be constantly open to God’s leading in new directions (Acts 16:6-10)

2. Seek wisdom about timing/procedure for new projects (Ecclesiastes 
8:5,6)

3. Structure your team (1 Kings 4:1-28; Luke 9:1-6, 10:1-24)

4. Develop good systems like Solomon (1 Kings 4) (Good people develop 
good systems so find good people!) 

5. Plan carefully for major projects (Nehemiah 2:11-16)
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An effective organisation has…

Staff/Volunteers 

Structures 

Systems 

Paid and unpaid full or part time workers with specific 
roles  

A defined staff/volunteer structure with clear lines of 
accountability 

A board agreeing policies, strategy and budget, 
overseeing finances and employing CEO 

Established systems for communication, training, events, 
fundraising

Resources 

Governance 

Website, newsletters, publications, videos, podcasts, 









6. Build strong partnerships 
1. Build strong relationships with other pastors/CEOs – use ELF!

2. Recognise your key ministry partners and share tasks 

3. Copy good ideas and models from ministry partners  

4. Build good partnerships with outsiders (Nehemiah 2:7-9; 1 Kings 
5:1-18; 2 Chronicles 2:1-18)

5. Know when to compromise and when not (Acts 16:3; Galatians 
2:3)



ICMDA Partnerships 





Questions and Discussion 




