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Foundations

• Leadership is hard.

• Christian leaders lead because of God’s call. 

• Vision does not guarantee growth.

• Vision can incorporate Themes but is not the same as a Theme. 



Vision is scriptural and 

practical



Three Components of a 

Creating Vision
1. Knowing Where You Are

• Context

• Core

• Character

• Chemistry

• Competencies

• Change



Three Components of a 

Creating Vision
2. Seeing Where God is Calling

• Begin by bringing out the best

• Understand it’s a process

• Have perspective



Three Components of a 

Creating Vision
3. Crafting the Cultural Architecture

• Values

• You are what you celebrate and what you don’t celebrate

• Stories are a leadership responsibility.

• Leadership (volunteer or paid)

• Structure & Empowerment



Advice from the Tested

• On Knowing Where You Are

• On Seeing Where God Is Calling

• On Cultural Architecture



On Focus
• It’s not about me, but about us.

• It’s not about us, but about them.

• It’s not about them, but about Him.



Questions and      Answers(hopefully)


